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Abstract 

Entrepreneurial education has increasingly become a vital aspect of contemporary educational 

systems because of its role in supporting sustainable development and preparing students for 

changing economic conditions. It helps learners acquire innovative thinking abilities, critical 

analysis skills, and practical problem-solving competencies required to function effectively in 

complex and rapidly evolving global environments. In many developing countries, challenges such 

as high unemployment, population expansion, and economic uncertainty have strengthened the 

need for entrepreneurship-focused education as a strategy for encouraging self-reliance, 

employment generation, and economic empowerment. By nurturing entrepreneurial capacity, 

education can transform individuals from job seekers into job creators, thereby contributing to 

broader socio-economic development and poverty alleviation. Educational psychology provides an 

important framework for explaining how entrepreneurial competencies are developed through 

cognitive, behavioural, and social learning processes. Through well-designed instructional 

practices, students can cultivate motivation, resilience, creativity, and strong beliefs in their ability 

to succeed in entrepreneurial activities. Psychological perspectives on motivation and behaviour 

suggest that individuals are more likely to pursue entrepreneurial careers when they view such 

ventures as attainable, socially supported, and personally meaningful. Counselling services also 

play a significant role in strengthening entrepreneurial orientation among students. Through 

career guidance, emotional support, and decision-making assistance, counsellors help learners 

develop positive attitudes toward entrepreneurship and become more confident in their career 

choices. Guidance counsellors serve as facilitators who assist students in identifying 

entrepreneurial opportunities, understanding potential business risks, and maintaining ethical 

standards in business practice. By encouraging innovation, inclusiveness, and sustainability 

awareness, counselling interventions contribute to the development of human capital and long-

term economic growth. Ultimately, effective entrepreneurial counselling supports national 

development by nurturing a generation of responsible, innovative, and economically productive 

citizens. 

 

Keywords: Entrepreneurial education, sustainable development, counselling psychology, 

  career development, innovation, self-efficacy. 

 

 

 

mailto:iamorha@noun.edu.ng


Ilorin Journal of Education (IJE). Vol. 47, No. 1. March, 2026 

482 
 

Introduction 

Entrepreneurial education can be described as organised learning activities aimed at 

equipping learners with the knowledge, skills, attitudes, and competencies required for 

entrepreneurial practice (Organisation for Economic Co-operation and Development [OECD], 

2023). Rather than focusing only on the procedures involved in establishing businesses, it 

emphasises the development of abilities such as critical thinking, opportunity recognition, strategic 

decision-making, and value creation that enable individuals to participate effectively in economic 

activities. This form of education also encourages experiential learning, allowing students to 

engage in innovation, teamwork, and leadership through practical projects or simulated business 

environments. In addition, entrepreneurial education promotes competencies such as digital 

literacy, financial management awareness, and adaptability, which are essential for functioning in 

contemporary knowledge-driven economies (United Nations Educational, Scientific and Cultural 

Organisation [UNESCO], 2022). Given the realities of global economic instability, rising youth 

unemployment, rapid technological change, and digital transformation, entrepreneurship-oriented 

education is increasingly viewed as a key mechanism for stimulating sustainable development and 

inclusive economic progress (World Bank, 2024). 

Sustainable development, as articulated by the World Commission on Environment and 

Development (1987) within the United Nations framework, refers to development that satisfies 

current societal needs without limiting the capacity of future generations to meet their own. This 

principle has remained central to international development discussions and underpins global 

initiatives such as the Sustainable Development Goals (SDGs), which advocate for quality 

education, economic advancement, environmental sustainability, and social equity (United 

Nations, 2023). Education plays an essential role in achieving these objectives by strengthening 

human capital, promoting responsible citizenship, and encouraging ethical and environmentally 

conscious economic practices (UNESCO, 2022). 

Insights from educational psychology help explain how entrepreneurial behaviours are 

cultivated through processes involving cognition, social interaction, and motivation (Bandura, 

1986; Ajzen, 1991). Within this framework, counselling psychology contributes significantly by 

assisting learners in identifying their career interests, building confidence in their abilities, and 

developing entrepreneurial intentions that align with sustainable development priorities. Through 

counselling interventions that enhance self-efficacy, resilience, and informed career decision-

making, students are better prepared to pursue entrepreneurial opportunities that contribute 

positively to society and the economy (OECD, 2023). 
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Conceptual Framework 

Entrepreneurial Education 

Entrepreneurial education is conceptualised as a structured pedagogical approach aimed at 

developing the knowledge, skills, attitudes, and competencies required for opportunity recognition, 

venture creation, and value generation within society (Organisation for Economic Co-operation 

and Development [OECD], 2023). It is designed to prepare learners not only for business ownership 

but also for innovative thinking and problem-solving across various professional and life situations. 

The approach promotes a proactive and growth-oriented mindset that enables individuals to identify 

opportunities in changing environments. Entrepreneurial education further supports adaptability, 

technological awareness, and lifelong learning skills necessary for success in modern knowledge-

driven economies (United Nations Educational, Scientific and Cultural Organisation [UNESCO], 

2022). Contemporary educational frameworks emphasise their importance in preparing learners for 

uncertain labour markets influenced by rapid digital transformation, artificial intelligence, and 

global economic integration (World Economic Forum, 2023). 

Entrepreneurial education develops core competencies such as creativity and innovation, 

which allow learners to generate original ideas and develop practical solutions to social and 

economic challenges (OECD, 2023). It also promotes calculated risk-taking by helping students 

evaluate potential outcomes before making business or career decisions, thereby improving 

judgment and decision-making under uncertainty. Problem-solving skills are strengthened through 

experiential, project-based, and inquiry-driven learning methods that encourage analytical thinking, 

flexibility, and practical application of knowledge (UNESCO, 2022). Furthermore, leadership and 

teamwork competencies are nurtured to enhance communication, collaboration, and organisational 

effectiveness in entrepreneurial and professional settings (OECD, 2023). Financial literacy 

education is equally important because it equips learners with knowledge of budgeting, investment, 

and resource management, which are essential for sustainable personal and business development 

(World Bank, 2024). 

From a psychological perspective, entrepreneurial education enhances self-efficacy 

through mastery experiences and social modelling (Albert Bandura, 1986). It strengthens intrinsic 

motivation by supporting autonomy and competence development (Edward Deci & Richard Ryan, 

2000), while resilience is nurtured through exposure to real-world challenges and reflective 

learning practices (World Economic Forum, 2023). 

Sustainable Development 

Sustainable development is a multidimensional concept that integrates economic growth, 

social inclusion, and environmental protection to ensure long-term human well-being and 
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intergenerational equity (United Nations, 2023). It provides a global development framework 

aimed at balancing human advancement with the preservation of natural ecosystems and social 

stability. The concept is operationalised through the Sustainable Development Goals (SDGs), 

which promote decent employment, reduction of poverty and inequality, sustainable consumption, 

climate action, and the development of inclusive institutional systems that support human 

prosperity (United Nations, 2023). Contemporary development scholarship emphasises that 

sustainability requires harmonising productivity with fairness, environmental stewardship, and 

responsible resource utilisation (United Nations Development Programme [UNDP], 2024). 

The economic sustainability pillar focuses on inclusive economic growth, employment 

generation, technological advancement, and long-term financial stability of individuals and 

societies (World Bank, 2024). It promotes entrepreneurship, innovation, and productive labour 

engagement as mechanisms for improving living standards and reducing poverty. Social 

sustainability emphasises the protection of human rights, gender equity, community participation, 

and access to quality opportunities for all citizens (UNDP, 2024). Environmental sustainability is 

concerned with the conservation of biodiversity, reduction of carbon emissions, sustainable energy 

use, and promotion of eco-friendly production systems that minimise ecological degradation 

(United Nations Environment Programme [UNEP], 2023). 

Entrepreneurial education contributes significantly to these sustainability pillars by 

supporting youth employment, innovation-based enterprise development, and economic 

empowerment, particularly among young populations. It encourages ethical business conduct, 

corporate social responsibility, and transparency in commercial activities, thereby strengthening 

social trust and community stability (Organisation for Economic Co-operation and Development 

[OECD], 2023). Additionally, entrepreneurial education promotes green entrepreneurship by 

equipping learners with sustainability-oriented innovation skills, climate-conscious business 

models, and environmentally responsible production practices that help address global 

environmental challenges (UNEP, 2023). 

 

Educational Psychology Perspectives 

Entrepreneurial education is grounded in several established theories in educational and 

behavioural psychology that explain how individuals develop entrepreneurial motivation, 

intentions, and long-term value orientation. These theories help clarify the psychological processes 

through which learners acquire the confidence, attitudes, and aspirations necessary for 

entrepreneurial engagement. Social Learning Theory, proposed by Albert Bandura, highlights the 

role of observation, modelling, and self-belief in the development of behaviour. Within the context 
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of entrepreneurship education, students often learn entrepreneurial attitudes and practices by 

observing successful entrepreneurs, mentors, and teachers who demonstrate innovative behaviours. 

Through such exposure, learners internalise entrepreneurial practices and gradually build 

confidence in their ability to perform similar tasks. A central element of this theory is self-efficacy, 

which refers to an individual’s belief in their capability to complete specific tasks. When students 

receive encouragement, constructive feedback, and opportunities to practice entrepreneurial skills, 

their self-efficacy increases, which in turn strengthens persistence and resilience in the face of 

business-related challenges (Bandura, 1986; 2020). 

Icek Ajzen’s Theory: The Theory of Planned Behaviour, developed by Icek Ajzen, 

provides another important explanation for the formation of entrepreneurial intentions. The theory 

suggests that an individual’s intention to perform a behaviour is influenced by three major factors: 

personal attitudes toward the behaviour, perceived social expectations, and perceived behavioural 

control. In the entrepreneurial context, students are more likely to pursue business creation when 

they hold positive views about entrepreneurship, receive encouragement from influential people 

such as parents, peers, and teachers, and believe that they possess the skills required to manage a 

venture successfully (Ajzen, 1991). Later scholarly work expanded the application of the theory to 

behavioural interventions aimed at influencing decision-making and behavioural outcomes in 

different educational and social contexts (Ajzen, 2022). Recent research continues to confirm that 

entrepreneurial intention is a strong predictor of eventual business start-up among students who 

receive entrepreneurship education and career guidance support. 

Abraham Maslow’s Humanistic Theory: Another relevant framework is Maslow’s 

Humanistic Theory of Motivation, which explains behaviour in relation to the fulfilment of human 

needs and the pursuit of personal growth. According to Maslow, individuals strive to satisfy basic 

physiological and safety needs before progressing to higher-level needs such as belongingness, 

esteem, and ultimately self-actualisation. Entrepreneurship can provide a pathway for achieving 

these higher-order needs by offering opportunities for independence, creativity, and the realisation 

of personal ambitions. When students perceive entrepreneurship as a means of expressing their 

abilities and achieving meaningful goals, their motivation to pursue entrepreneurial careers 

becomes stronger (Maslow, 1943; 2019). 

Synthesis of the Theoretical Perspectives - Collectively, these theories provide a 

comprehensive psychological foundation for entrepreneurship education and counselling. Social 

Learning Theory explains how entrepreneurial behaviours and confidence are developed through 

observation and modelling; the Theory of Planned Behaviour clarifies how attitudes, social 

influences, and perceived competence shape entrepreneurial intentions; while Maslow’s 
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Humanistic Theory highlights the role of personal fulfilment and self-actualisation in motivating 

entrepreneurial pursuits. Together, these perspectives demonstrate how educational counselling 

interventions can foster entrepreneurial mindset development, strengthen students’ confidence in 

enterprise creation, and support sustainable career development. 

 

Counselling Implications of Entrepreneurial Education 

Entrepreneurial education has significant implications for counselling practice in schools 

and higher institutions. 

 

Career Guidance and Vocational Counselling 

Career guidance and vocational counselling are essential components of entrepreneurial 

education because they assist students in making informed occupational decisions that are 

consistent with their abilities, interests, and social development needs. School counsellors play a 

critical role in helping learners identify entrepreneurial strengths, talents, and career preferences 

through systematic psychological assessment, career exploration activities, and structured 

counselling interviews. Early detection of entrepreneurial potential supports effective long-term 

career planning, reduces occupational uncertainty, and promotes purposeful academic and 

vocational development among students (American School Counsellor Association, 2023). 

Counsellors are expected to provide accurate, current, and comprehensive career 

information about entrepreneurship opportunities, including digital entrepreneurship, social 

entrepreneurship, and innovation-driven business models that are rapidly expanding within the 

modern knowledge economy. Access to reliable occupational information improves students’ 

career awareness and supports evidence-based decision-making in a labour market increasingly 

influenced by automation, globalisation, and technological advancement (Organisation for 

Economic Co-operation and Development, 2023). Exposure to diverse entrepreneurial career 

pathways helps learners recognise entrepreneurship as a meaningful and sustainable professional 

option. 

The administration of interest inventories and aptitude assessment tools is an important 

counselling strategy for matching students with appropriate entrepreneurial or vocational 

opportunities. Psychological assessment instruments help counsellors evaluate learners’ cognitive 

abilities, personality characteristics, and motivational tendencies that are associated with 

entrepreneurial success (John Holland, 1997). In addition, guiding students toward skill acquisition 

and practical training programmes strengthens both employability and entrepreneurial competence 
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through experiential learning and real-world exposure (United Nations Educational, Scientific and 

Cultural Organisation [UNESCO], 2022). 

Entrepreneurship should be presented to students as a viable and respectable career 

pathway rather than merely a secondary option for unemployment. Promoting entrepreneurship as 

a primary occupational choice encourages an innovation culture, economic independence, and 

sustainable development outcomes in society (World Bank, 2024). 

 

Development of Entrepreneurial Self-Efficacy 

The development of entrepreneurial self-efficacy represents an important goal of 

counselling because students’ belief in their own capabilities greatly influences their readiness to 

initiate, manage, and grow entrepreneurial ventures. Entrepreneurial self-efficacy describes an 

individual’s confidence in their ability to perform tasks related to business creation, innovation, 

and management (Bandura, 2020). When students possess strong self-efficacy, they are more likely 

to demonstrate persistence, independent thinking, and effective problem-solving when confronted 

with business challenges. Counsellors play a significant role in strengthening this confidence by 

offering encouragement, guiding learners in setting achievable entrepreneurial goals, and applying 

cognitive restructuring strategies that reduce fear of failure and performance anxiety. Psychological 

counselling interventions also enhance achievement motivation and promote a growth-oriented 

mindset that improves learning outcomes and entrepreneurial performance (American 

Psychological Association, 2023). 

Providing mentorship opportunities is another valuable counselling strategy for 

strengthening entrepreneurial competence among students. Mentorship programmes allow learners 

to interact with experienced entrepreneurs who can serve as role models and share practical 

knowledge about areas such as market analysis, product development, and innovation management. 

Through these interactions, students gain exposure to real-world business practices and are able to 

connect theoretical knowledge with practical application (Organisation for Economic Co-operation 

and Development, 2023). Evidence from research indicates that mentoring relationships improve 

career adaptability, reinforce entrepreneurial commitment, and encourage perseverance in venture 

development. Consequently, counsellors should collaborate with industry professionals and 

business organisations to establish structured mentoring systems that support students’ 

entrepreneurial growth and long-term career development. 

Promoting experiential learning through activities such as internships, business 

simulations, and school-based enterprise projects is equally important for developing students’ 

practical entrepreneurial skills. Experiential learning allows learners to apply theoretical concepts 
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to real-life situations, thereby strengthening skill acquisition, critical thinking, and decision-making 

capacity (United Nations Educational, Scientific and Cultural Organisation, 2022). Participation in 

hands-on initiatives, including student-managed business ventures, helps learners develop 

creativity, market awareness, and teamwork competencies. Such experiences also connect 

classroom instruction with community and industry practices, enabling students to better 

understand customer needs, product development processes, and basic enterprise management. 

Another effective counselling approach involves organising entrepreneurship workshops, 

seminars, and career talks that expose students to current trends in innovation ecosystems, digital 

entrepreneurship, and startup management (World Economic Forum, 2023). These platforms 

provide opportunities for students to engage directly with successful entrepreneurs, industry 

experts, and career mentors who can share practical experiences and professional insights. 

Empirical studies show that strong entrepreneurial self-efficacy is a significant predictor of 

students’ intentions to start businesses, sustain entrepreneurial activities, and achieve long-term 

venture success (Bandura, 2020; Organisation for Economic Co-operation and Development, 

2023). For this reason, continuous entrepreneurial awareness programmes are essential for 

strengthening innovation culture and encouraging sustainable youth participation in economic 

development. 

 

Psychological Support for Risk and Failure Management 

Entrepreneurship is inherently associated with uncertainty, market fluctuations, and 

financial risk, which may create psychological pressure for students and young entrepreneurs. The 

transition from learning entrepreneurship to practising it in real business environments often 

requires emotional maturity and adaptive thinking. Counsellors, therefore play a crucial role in 

preparing students mentally and emotionally for entrepreneurial challenges by teaching resilience-

building strategies, stress management techniques, and positive coping skills (American 

Psychological Association, 2023). Resilience training helps learners sustain motivation, maintain 

performance, and remain committed to business goals even when entrepreneurial ventures do not 

yield immediate success. 

Normalising failure as an integral part of the entrepreneurial learning process is essential 

for developing growth-oriented and innovation-driven mindsets among students. Modern 

entrepreneurship education encourages learners to treat business setbacks as opportunities for 

reflection, learning, and improvement rather than interpreting failure as a measure of personal 

inadequacy (Organisation for Economic Co-operation and Development, 2023). This perspective 

is consistent with contemporary psychological learning models that emphasise mastery orientation, 
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continuous skill development, and adaptive behaviour. By promoting positive interpretations of 

failure experiences, entrepreneurship counselling helps students build psychological endurance, 

creativity, and long-term entrepreneurial commitment. 

Counsellors should encourage adaptive coping strategies such as problem-solving skills, 

emotional regulation, and positive reframing of entrepreneurial challenges (Albert Bandura, 2020). 

Such strategies help students manage anxiety associated with financial uncertainty, competition, 

and venture failure while maintaining entrepreneurial motivation. Provision of emotional and 

psychological support during business setbacks is critical for sustaining entrepreneurial 

engagement among young entrepreneurs. Research indicates that psychological well-being 

significantly influences entrepreneurial persistence, innovation behaviour, and long-term venture 

success (World Economic Forum, 2023). Promoting psychological preparedness for risk and failure 

ultimately supports sustainable entrepreneurial development and enhances future economic 

productivity. 

 

Promoting Ethical and Sustainable Values 

 Counsellors have a professional responsibility to integrate ethical decision-making 

principles into career guidance and entrepreneurship education to ensure that learners develop 

socially responsible business attitudes. Ethical entrepreneurship is characterised by honesty, 

transparency, accountability, and fairness in commercial transactions, which are fundamental 

requirements for building stable and sustainable economic systems (Organisation for Economic 

Co-operation and Development, 2023). Career counselling sessions should therefore include 

discussions on ethical digital commerce, consumer protection rights, intellectual property 

awareness, and responsible technological innovation, particularly as students prepare to participate 

in the expanding digital economy. 

Promoting social responsibility in entrepreneurship helps students understand that business 

activities should not be driven solely by profit maximisation but also by the desire to contribute 

positively to community development and societal welfare. Contemporary entrepreneurship 

education encourages the adoption of social entrepreneurship models that address pressing social 

challenges such as poverty reduction, youth unemployment, and social inequality (United Nations, 

2023). This approach supports the development of morally conscious entrepreneurs who are able 

to balance financial success with social impact, environmental sustainability, and community 

wellbeing. By incorporating ethical and social responsibility training into counselling programmes, 

educational institutions can nurture a generation of entrepreneurs who contribute to inclusive 

economic growth and sustainable national development. 
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Counsellors should also encourage the adoption of environmentally friendly business 

models that minimise ecological damage while promoting sustainable use of natural resources. 

Green entrepreneurship and climate-conscious innovation have become increasingly important in 

contemporary economic development due to escalating global environmental challenges and 

climate change impacts (United Nations Environment Programme [UNEP], 2023). Students should 

be guided toward entrepreneurial practices that support energy conservation, responsible waste 

management, and sustainable production systems. Exposure to environmental entrepreneurship 

concepts helps learners understand the relationship between business activities and ecological 

preservation. 

Promoting long-term strategic thinking rather than short-term profit maximisation is 

essential for aligning entrepreneurial behaviour with global sustainability objectives. Sustainable 

entrepreneurship integrates economic productivity with environmental stewardship and social 

responsibility, thereby contributing to balanced development outcomes (United Nations 

Development Programme [UNDP], 2024). Through counselling interventions, students can be 

encouraged to adopt future-oriented business planning approaches that prioritise innovation, ethical 

resource utilisation, and community welfare. Sustainable entrepreneurship ultimately supports the 

achievement of the Sustainable Development Goals by fostering inclusive economic systems that 

protect environmental resources while promoting social and economic advancement. 

 

Inclusion and Gender Sensitivity 

Inclusive counselling practices are essential for ensuring that entrepreneurial education 

benefits all categories of learners regardless of gender, physical ability, socio-economic status, or 

cultural background. Promoting female participation in entrepreneurship is particularly important 

because gender gaps still exist in business ownership, leadership positions, and access to economic 

opportunities in many societies (United Nations, 2023). Counsellors should actively encourage 

girls and young women to pursue entrepreneurial careers by providing mentorship opportunities, 

leadership development programmes, and equitable access to entrepreneurship information and 

training resources. Such support helps reduce cultural stereotypes and strengthens women’s 

economic empowerment. 

Supporting students with disabilities in entrepreneurial and business ventures is another 

important dimension of inclusive counselling practice. Inclusive education policies promote equal 

access to vocational and entrepreneurial development opportunities that enhance economic 

independence and social participation for learners with special needs (United Nations Educational, 
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Scientific and Cultural Organisation [UNESCO], 2022). The use of assistive technologies, adaptive 

instructional methods, and supportive learning environments plays a significant role in facilitating 

entrepreneurial skill acquisition among students with disabilities. Inclusive entrepreneurial 

education ensures that all learners are given the opportunity to develop productive competencies, 

contribute to economic activities, and achieve personal career fulfilment regardless of physical or 

social limitations. 

Counselling interventions should also address socio-cultural barriers that limit students’ 

entrepreneurial engagement, including gender stereotypes, family career expectations, and 

community biases that influence occupational decision-making. In many societies, social 

perceptions about certain careers can restrict students’ willingness to pursue entrepreneurship 

despite having the necessary abilities and interests. Behavioural and social learning research 

indicates that supportive social environments play a significant role in shaping career self-efficacy, 

occupational aspiration, and long-term vocational development (Albert Bandura, 2020). 

Counsellors, therefore need to provide psychosocial support, career education, and advocacy 

programmes that promote positive attitudes toward entrepreneurship as a respectable career option. 

Inclusive counselling practices ultimately enhance equitable, sustainable development by 

ensuring that entrepreneurial education contributes to social justice, economic empowerment, and 

balanced national growth. By expanding access to entrepreneurship opportunities across different 

social groups, educational institutions can help reduce poverty, unemployment, and economic 

inequality (World Bank, 2024). Sustainable development is strengthened when entrepreneurship 

education promotes human capital formation, innovation participation, and inclusive economic 

productivity. Therefore, counselling services remain a critical mechanism for achieving long-term 

socio-economic stability and developmental equity. 

 

Collaboration with Stakeholders 

Effective entrepreneurial counselling requires strong collaborative partnerships between 

school counsellors and relevant stakeholders who contribute to students’ holistic entrepreneurial 

development. Counsellors should work closely with teachers of entrepreneurship education to 

ensure that classroom instruction is supported by psychological guidance, career mentoring, and 

vocational development services (Organisation for Economic Co-operation and Development, 

2023). Such collaboration promotes curriculum integration, practical competence acquisition, and 

consistent entrepreneurial messaging across academic and counselling environments. 
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Engagement with industry mentors is equally important because it exposes students to 

authentic business operations, contemporary market behaviour, and emerging innovation strategies. 

Mentorship programmes facilitated by experienced entrepreneurs help strengthen career readiness, 

improve entrepreneurial competence, and expand professional networking opportunities for young 

learners entering the knowledge economy (World Economic Forum, 2023). Industry partnerships 

also assist in reducing the gap between theoretical entrepreneurship education and labour market 

skill requirements by providing students with experiential business exposure. 

Collaboration with financial institutions is necessary for promoting financial literacy, 

startup awareness, and access to enterprise development resources. Students can benefit from 

learning sustainable savings culture, investment planning, and responsible financial management 

through structured financial education programmes supported by relevant economic stakeholders 

(World Bank, 2024). Exposure to financial institutions encourages realistic business planning, 

improved resource mobilisation, and informed entrepreneurial decision-making among learners 

preparing for future venture creation. 

Counsellors should also partner with community development agencies to support youth 

entrepreneurship initiatives and local economic empowerment programmes. Community-based 

entrepreneurship support systems enhance social capital, innovation diffusion, and sustainable 

livelihood development (United Nations Development Programme [UNDP], 2024). Such multi-

stakeholder collaboration strengthens entrepreneurial support structures within educational 

institutions and promotes sustainable human development. 

 

Challenges in Counselling for Entrepreneurial Education 

Counselling for entrepreneurial education faces several institutional, social, and 

professional challenges that limit effective implementation within many educational systems. One 

major constraint is the limited availability of counselling resources, including inadequate 

counselling facilities, modern assessment instruments, and sufficient professional manpower 

required to deliver comprehensive entrepreneurial guidance services to students. The shortage of 

trained school counselling personnel reduces the quality, depth, and coverage of career and 

entrepreneurship counselling programmes in educational institutions (American School Counsellor 

Association, 2023). Resource constraints also limit opportunities for individualised career 

counselling, psychological assessment, and entrepreneurship mentorship support for learners. 

Inadequate professional training in entrepreneurship guidance represents another major 

challenge affecting counsellors’ capacity to provide specialised entrepreneurial development 

services. Many counsellor education and professional preparation programmes tend to focus 
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primarily on conventional career guidance approaches without sufficiently incorporating 

innovation management, startup development psychology, and digital entrepreneurship counselling 

competencies (Organisation for Economic Co-operation and Development, 2023). As the global 

economy continues to evolve toward technology-driven and innovation-based employment 

systems, continuous professional development programmes are necessary to equip counsellors with 

modern entrepreneurial knowledge, business ecosystem awareness, and emerging labour market 

skills. Strengthening entrepreneurship counselling training will enhance service quality and 

improve students’ preparedness for future economic participation. 

Societal preference for white-collar employment continues to function as a significant 

cultural barrier to the acceptance and development of entrepreneurship education in many 

developing economies. Occupational choice theories and social learning perspectives suggest that 

students’ career decisions are shaped by family expectations, community beliefs, perceived social 

prestige, and environmental reinforcement patterns (Albert Bandura, 2020). In many communities, 

entrepreneurship is sometimes viewed as a risky or less prestigious career option compared to 

government or corporate employment, which discourages students from pursuing entrepreneurial 

ventures despite possessing innovative and technical skills. Counsellors, therefore, need to engage 

in community education, career advocacy, and behavioural attitude modification programmes that 

promote positive perceptions of entrepreneurship as a respectable professional pathway. 

In addition, limited awareness of startup funding opportunities represents another major 

constraint limiting youth entrepreneurial participation. Many students possess entrepreneurial ideas 

but lack information about available financial support mechanisms, seed capital schemes, and youth 

business development grants necessary for venture initiation and sustainability (World Bank, 

2024). Access to financial information services and entrepreneurship financing education is 

essential for transforming entrepreneurial intention into actual business establishment. Addressing 

these socio-cultural and economic challenges requires the implementation of supportive national 

education policies, improvement of school counselling infrastructure, and continuous professional 

development programmes that enhance guidance counsellors’ competence in entrepreneurship 

career support and innovation psychology. 

 

Recommendations 

1. Integration of Entrepreneurial Counselling into Counsellor Education - Entrepreneurial 

counselling should be systematically incorporated into counsellor education and professional 

training programmes to equip guidance practitioners with the competencies needed to support 

students’ entrepreneurial career pathways. Training institutions should revise counselling curricula 
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to include specialised topics such as innovation psychology, startup ecosystems, digital 

entrepreneurship, opportunity recognition, and entrepreneurial mindset development. These areas 

will enable counsellors to better guide students in identifying business opportunities, understanding 

emerging markets, and adapting to technology-driven economies. Strengthening counsellor 

capacity in these areas will enhance the effectiveness of career guidance services and ensure 

responsiveness to evolving labour market demands (American School Counsellor Association, 

2023). 

 

2. Establishment of Entrepreneurship Resource Centres in Schools - Educational institutions 

should establish well-equipped entrepreneurship resource centres to support students’ exploration 

of entrepreneurial careers. Such centres should provide access to business development materials, 

digital learning platforms, innovation tools, and career information databases. These facilities can 

serve as practical learning environments where students gain exposure to market research, business 

planning, and enterprise management skills. According to the United Nations Educational, 

Scientific and Cultural Organisation (UNESCO, 2022), access to structured entrepreneurship 

resources improves students’ capacity for innovation and enterprise creation. Additionally, these 

centres can function as mentoring hubs where students receive career counselling, innovation 

coaching, and professional guidance from experienced entrepreneurs. 

 

3. Integration of Psychological Skill Development in Entrepreneurship Education - 

Entrepreneurship education should move beyond technical business knowledge to include 

psychological skill-building components that prepare students for the realities of enterprise 

creation. Key areas should include creativity development, resilience training, stress management, 

critical thinking, and decision-making skills. These competencies strengthen students’ confidence, 

adaptability, and persistence in the face of business challenges. Psychological empowerment plays 

an essential role in sustaining entrepreneurial motivation and improving the likelihood of venture 

success (Bandura, 2020). Therefore, educational systems should adopt holistic approaches that 

combine both technical and psychosocial dimensions of entrepreneurial learning. 

 

4. Expansion of Mentorship and Internship Programmes - Schools should strengthen 

partnerships with business organisations, industry professionals, and successful entrepreneurs to 

establish structured mentorship and internship programmes. Through these initiatives, students can 

gain hands-on experience in real business environments, observe entrepreneurial processes, and 

develop practical enterprise skills. For instance, internship placements with local startups, 
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technology firms, and small-scale enterprises can expose students to business operations such as 

marketing, product development, and financial management. Similarly, mentorship programmes 

where experienced entrepreneurs guide students through business idea development have been 

successfully implemented in various innovation hubs and youth enterprise initiatives. Such 

experiential learning opportunities significantly enhance students’ entrepreneurial competence and 

career readiness (World Economic Forum, 2023). 

5. Alignment with National Sustainable Development Strategies - Entrepreneurial education 

and counselling programmes should align with national and global sustainable development 

priorities to promote inclusive and responsible economic growth. In particular, entrepreneurship 

initiatives should support Sustainable Development Goal (SDG) 4: Quality Education, SDG 8: 

Decent Work and Economic Growth, and SDG 9: Industry, Innovation and Infrastructure. By 

aligning educational programmes with these development goals, schools can contribute to building 

a skilled workforce capable of generating employment, promoting technological innovation, and 

supporting sustainable economic development. Integrating sustainability principles into 

entrepreneurship education will also encourage students to develop business solutions that address 

social and environmental challenges (United Nations Development Programme [UNDP], 2024). 

 

Conclusion 

Entrepreneurial education remains a strategic instrument for promoting sustainable 

development by equipping students with the knowledge, technical skills, and psychological 

competencies required for meaningful participation in productive economic activities. 

Contemporary education systems increasingly recognise entrepreneurship training as a mechanism 

for strengthening human capital formation, innovation capacity, and economic resilience in the face 

of global socio-economic changes. Rapid technological advancement, digital labour market 

expansion, and economic uncertainty have intensified the need for entrepreneurship-oriented 

education that prepares learners for emerging occupational opportunities (International Labour 

Organisation, 2023). Youth unemployment continues to represent a major developmental challenge 

in many countries, particularly in developing economies where formal employment opportunities 

are limited. 

Sustainable entrepreneurship education, therefore, provides an alternative pathway for 

youth economic empowerment by encouraging creativity, self-employment, and innovation-driven 

enterprise development. Educational systems that promote entrepreneurial learning contribute to 

poverty reduction, wealth generation, and social transformation by supporting job creation and 

small business growth (World Bank, 2024). Preparing young people for future work environments 
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requires the integration of digital skills, adaptive learning competencies, and entrepreneurial 

mindset development within school curricula. Furthermore, sustainable entrepreneurship education 

supports the objectives of global development frameworks such as the Sustainable Development 

Goals by promoting inclusive economic participation, environmental responsibility, and lifelong 

learning opportunities (United Nations, 2023). 

Educational psychology provides the theoretical foundation for understanding how 

entrepreneurial behaviour is learned, developed, and sustained through cognitive, motivational, and 

social processes. Career development theory suggests that occupational aspirations are shaped by 

personality, environmental interaction, and developmental experiences throughout the learning 

process (Donald Super, 1990). Counselling psychology complements this by providing emotional, 

cognitive, and career support that enhances students’ entrepreneurial confidence and decision-

making competence. 

Integration of counselling services into entrepreneurship education programmes can help 

nurture innovative and socially responsible entrepreneurs capable of contributing to national 

economic transformation. Development institutions emphasise that entrepreneurship education 

supports inclusive growth, particularly in developing economies seeking youth employment 

expansion and poverty reduction (African Development Bank, 2024). Ultimately, strengthening 

entrepreneurial education through psychological guidance, mentorship, and skill development will 

promote resilient human capital, innovation culture, and sustainable national development. 
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