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Abstract 

Community service entrepreneurship has emerged as social empowerment and sustainable 

development. At the intersection of community service and entrepreneurship lies a powerful 

catalyst for social change, offering both immediate support and long-term solutions. This 

approach highlights the strategies and practices that enable entrepreneurs to address complex 

social issues while advancing sustainable and equitable development. Rooted in Social Capital 

Theory, a sociological framework emphasising the importance of social networks, relationships, 

and norms, community service entrepreneurs play a crucial role in fostering personal and 

economic empowerment. It acts as an agent of collective action, driving social transformation and 

sustainability within communities. Additionally, these entrepreneurs contribute to shaping lifelong 

learning and nurturing knowledgeable, skilled, and empowered individuals who can enrich the 

social, economic, and cultural fabric of society. The paper concludes by recognising the pivotal 

role of community service entrepreneurship in promoting social empowerment, which 

governments and policymakers should prioritize and support by developing evidence-based 

frameworks, interventions, and policies so that societies can unleash their transformative 

potential.  
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Introduction 

In a world increasingly defined by social and environmental challenges, community service 

entrepreneurship has become a crucial driver of social empowerment and sustainable development. 

These entrepreneurs, whether individuals or organizations are dedicated to addressing societal 

needs while simultaneously pursuing social objectives. Positioned at the crossroads of social 

impact and business innovation, they harness entrepreneurial strategies to create meaningful 

change (Hidalgo & Bortolaso, 2024). 

Community service entrepreneurship involves establishing and managing ventures that prioritize 

social goals alongside financial considerations. Unlike traditional businesses focused mainly on 

profit, these enterprises are mission-driven, aiming to enhance community well-being, promote 

equity, and advance sustainable practices. Their efforts cover a broad spectrum of areas, including 

poverty alleviation, education, healthcare, and environmental sustainability (Badaru & Adu, 2021; 

Neck & Corbett, 2018). 

Social empowerment refers to the process of increasing the capacity of individuals or groups to 

make choices and translate those choices into desired actions and outcomes. It focuses on 

strengthening the social, economic, political, and cultural capacities of individuals or communities, 

particularly those who are marginalized or disadvantaged. The goal of social empowerment is to 

equip people with the tools, resources, and opportunities necessary to improve their lives, assert 

their rights, and actively participate in society (Hamilton et al., 2022; Widayant, 2020). 

Sustainable development involves meeting the needs of the present without compromising the 

ability of future generations to meet their own. It is a comprehensive approach that seeks to balance 

economic growth, social inclusion, and environmental protection, with the ultimate goal of 

achieving long-term stability and well-being for both people and the planet (Kickul & Lyons, 

2020). 

The intersection of community service and entrepreneurship serves as a potent catalyst for social 

empowerment, offering both immediate support and sustainable solutions. This synergy drives 
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sustainable development by nurturing communities that are economically independent, socially 

inclusive, and environmentally responsible (Wani, Dada & Shah, 2024). 

This paper aims to provide a review of the literature with theoretical backing on the roles of 

community service entrepreneurs as catalysts for social empowerment and sustainable 

development, positioning them as agents of change. It seeks to shed light on the strategies and 

practices that empower these entrepreneurs to tackle complex social challenges while promoting 

sustainable and equitable development.  

Theoretical Framework 

This study is grounded in Social Capital Theory, a sociological concept that underscores the 

significance of social networks, relationships, and norms within a community or society. 

Popularized by sociologists like Bourdieu (1986), Coleman (1988), and Putnam (2000), the theory 

posits that social capital, much like economic or human capital, is a valuable resource that can be 

leveraged for various objectives, including economic development, educational achievement, and 

community well-being (Putnam (2000; Bourdieu, 1986).  

Pierre Bourdieu introduced social capital as part of his broader theory of capital, which also 

includes economic and cultural capital. He emphasized that networks of relationships, or social 

capital, can be used to gain advantages in both social and economic life (Bourdieu, 1986). James 

Coleman expanded on this concept by focusing on the role of social capital in creating human 

capital, particularly within educational settings. He viewed social capital as a resource embedded 

in relationships within families and communities, which facilitates actions beneficial to both 

individuals and groups (Coleman, 1988). Robert Putnam further popularized social capital in 

public discourse through his analysis of civic engagement and community life, arguing that social 

capital is reflected in strong community ties and civic participation which is crucial for the health 

of democracy and society (Putnam, 2000). 

Social capital revolves around the relationships and networks among individuals and groups. These 

connections can be formal, such as those within professional organizations or educational 

institutions, or informal, like those within families, friendships, and community groups. A person 

or community with strong connections has better access to resources, information, and support. 

When individuals assist each other, they foster a culture of collaboration and mutual aid, where 

social norms and shared values bind the network together. These norms guide behaviour, nurture 
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a sense of belonging, promote cooperation, reduce conflict, and enable collective action (Putnam, 

2000; Coleman, 1988). 

However, the challenge and limitations of Social capital in community service entrepreneurship is 

that access to social capital is not uniformly distributed across communities or individuals. 

Entrepreneurs may encounter difficulties in working within communities where social capital is 

limited or unevenly distributed. This raises important questions about how community service 

entrepreneurship can address these disparities and foster more inclusive and equitable social 

networks. While valuable, an over-reliance on social capital can result in the exclusion of 

individuals or groups outside existing networks. This could potentially hinder broader objectives 

of social empowerment and sustainable development (Yavuz, 2024; Yami et al., 2021). 

 

Developing Entrepreneurial Skills 

Community service entrepreneurship demands a fusion of entrepreneurial and leadership abilities, 

spanning creativity, problem-solving, project management, and collaboration. Fostering 

entrepreneurial skills is paramount for individuals aspiring to establish and sustain thriving 

endeavours, be it in business, social entrepreneurship, or community service entrepreneurship. 

These skills encompass a broad spectrum of competencies enabling entrepreneurs to discern 

opportunities, innovate, troubleshoot, and navigate the intricacies of venture inception and 

operation (Kadivar, 2024; Duncan-Horner, Farrelly & Rogers, 2022). Some of the pivotal aspects 

of cultivating entrepreneurial skills are: 

Opportunity Recognition: Entrepreneurial skills encompass the capacity to discern opportunities 

within a given market or community. This entails astute observation, creativity, and the ability to 

identify unmet needs, voids, or challenges that present avenues for innovation and value generation 

(Merrian & Baumgartner, 2020) 

Creativity and Innovation: Entrepreneurship thrives on creativity and innovation, as entrepreneurs 

devise fresh solutions to tackle existing challenges or meet unmet needs. Cultivating 

entrepreneurial skills entails nurturing a mindset of creativity, embracing experimentation, and 

thinking beyond conventional boundaries to generate innovative ideas and concepts (Scuotto, 

2023; Hooda, & Rana, 2020). 

Critical Thinking and Problem-Solving: Critical thinking skills are indispensable for entrepreneurs 

to analyse intricate problems, assess alternative solutions, and make well-founded decisions. 



Ilorin Journal of Education (IJE). Vol. 45 No.1. December 2024 

 
252 

Effective problem-solving entails breaking down challenges into manageable components, 

exploring diverse perspectives, and employing logic and reasoning to devise effective solutions 

(Brem, 2019). 

Risk Management and Resilience: Entrepreneurial endeavours inherently entail risk, necessitating 

entrepreneurs' ability to assess, manage, and mitigate risk effectively. Developing entrepreneurial 

skills includes fostering resilience—the capacity to persevere in the face of setbacks, learn from 

failures, and adapt strategies in response to evolving circumstances (Anwana & Anwana, 2020). 

Market Research and Analysis: Entrepreneurs must comprehend their target market, discern 

customer needs, and grasp the competitive landscape to formulate viable business strategies. 

Enhancing entrepreneurial skills entails conducting comprehensive market research, scrutinizing 

industry trends, and collecting data to inform decision-making and strategy formulation (Hooda & 

Rana, 2020). 

Financial Literacy and Management: Financial literacy is paramount for entrepreneurs to oversee 

budgets, forecast revenues, and make sound financial decisions. Building entrepreneurial skills 

encompasses grasping financial concepts such as budgeting, cash flow management, pricing 

strategies, and financial projections (Kersh & Laczyik, 2021). 

Communication and Networking: Entrepreneurs rely on effective communication skills to pitch 

ideas, forge connections, and attract customers, investors, and collaborators. Enhancing 

entrepreneurial skills encompasses honing clear, concise communication abilities and mastering 

effective networking to foster relationships within the entrepreneurial community (Anwana & 

Anwana, 2020). 

Leadership and Team Building: Successful entrepreneurial endeavours often hinge on leadership 

prowess to inspire, motivate, and guide teams toward shared objectives. Developing 

entrepreneurial skills entails nurturing leadership traits like vision, integrity, empathy, and 

adeptness in delegating tasks, empowering team members, and fostering a collaborative and 

inclusive workplace environment (Nwokolo et al., 2023; Burns, 2020). 

Adaptability and Continuous Learning: Entrepreneurship thrives on adaptability and perpetual 

learning, necessitating entrepreneurs to adjust to market shifts, technological progress, and 

evolving consumer preferences. Strengthening entrepreneurial skills involves adopting a mindset 

of continual learning, pursuing fresh insights, and embracing feedback and self-improvement 

(Anwana & Anwana, 2020). 
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Ethics and Social Responsibility: Upholding ethical standards and social accountability is 

imperative for sustainable entrepreneurship. Fostering entrepreneurial skills entails 

comprehending ethical considerations in business operations, making decisions congruent with 

values and principles, and contemplating the societal and environmental repercussions of 

entrepreneurial undertakings (Burns, 2020; Hooda & Rana, 2020). 

The Role of Community Service Entrepreneurs 

Community service entrepreneurs play a crucial role in tackling complex societal issues such as 

poverty, education, healthcare, and environmental degradation. Their innovative strategies and 

dedication to social impact drive significant change in these areas. 

Poverty Alleviation: Many community service entrepreneurs start businesses that generate 

employment opportunities, particularly in underserved areas. By creating jobs, they help lift 

individuals and families out of poverty and stimulate local economies (Yusriadi, 2020). Some 

focus on offering microloans, savings programs, or financial literacy training to low-income 

individuals, enabling them to start small businesses or manage their finances more effectively, 

while others develop cost-effective products and services that address the basic needs of low-

income communities, such as affordable housing, clean water, and nutritious food, thus improving 

living standards (Milana & Ashta, 2020; Adeola & Evans, 2017).  

Affordable Products and Services: Community service entrepreneurs establish schools, training 

centres, or online platforms that provide quality education to underserved populations, including 

those in rural or marginalized communities. They often introduce cutting-edge teaching methods, 

technology-based learning tools, or vocational training programs to make education more 

accessible, engaging, and relevant to community needs. Similarly, by emphasizing inclusivity, 

they work to close the education gap, ensuring that girls, children with disabilities, and other 

disadvantaged groups have equal access to educational opportunities (Gonzalez, Dentchev, & 

Roig, 2020). 

Healthcare Improvement: These entrepreneurs create clinics, mobile health units, or telemedicine 

platforms to offer affordable and accessible healthcare services in areas where traditional 

healthcare may be limited or costly. They focus on preventive healthcare by educating 

communities about hygiene, nutrition, maternal health, and disease prevention, empowering 

individuals to manage their health effectively. Entrepreneurs in healthcare develop low-cost 
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medical devices, diagnostic tools, or health apps to address specific health challenges in low-

resource settings, thereby enhancing the overall quality of care (Lokman & Chahine, 2021). 

Environmental Degradation: Community service entrepreneurs advance environmental 

sustainability by creating eco-friendly products, renewable energy solutions, and sustainable 

agricultural practices. These initiatives aim to minimize environmental harm and conserve natural 

resources. Some entrepreneurs address waste and pollution by establishing businesses focused on 

recycling materials, managing waste, or converting waste into energy, thereby reducing 

environmental degradation (Veleva, 2021). They actively involve communities in environmental 

conservation through activities such as tree planting, clean-up drives, and educational campaigns 

on climate change and biodiversity, promoting a culture of environmental stewardship (Duncan-

Horner, Farrelly & Rogers, 2022). 

Integrated Impact: Many community service entrepreneurs tackle multiple issues at once, 

acknowledging the interconnectedness of poverty, education, healthcare, and environmental 

degradation. For instance, a project providing clean energy solutions might simultaneously address 

health issues caused by pollution, generate employment, and improve educational opportunities 

through better access to electricity (Field et al., 2021). In the same vein, by implementing 

sustainable business models, these entrepreneurs contribute to the broader goals of sustainable 

development, ensuring that their efforts create lasting, positive impacts on both people and the 

environment (Kickul & Lyons, 2020; Markley, Lyons & Macke, 2017). 

Drivers of Social Empowerment 

Education: Providing knowledge and skills is fundamental to social empowerment. Education 

equips individuals with the necessary information, abilities, and critical thinking skills to navigate 

and influence their environment. Through education, people learn about their rights, opportunities, 

and ways to assert their agency. In addition to formal education, capacity-building initiatives such 

as vocational training, workshops, and lifelong learning are vital. These efforts help individuals 

develop competencies, enhance employability, and increase their capacity to contribute to and 

benefit from economic and social systems (Widayanti, 2020). 

Participation: Social empowerment is closely linked to active participation in decision-making 

processes that impact one's life. This includes having a voice in local, regional, and national 

governance, as well as involvement in community-level initiatives like development projects, 
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social programs, and public services. Civic engagement also plays a role, as individuals and 

communities organize, advocate for their interests, and hold institutions accountable. Empowered 

communities actively participate in democratic processes, contribute to public discourse, and 

influence policy decisions (Coy et al., 2021). Effective participation requires inclusivity, ensuring 

that voices from marginalized or vulnerable groups are heard and considered, which is key to 

achieving equitable and sustainable outcomes (Wahid et al., 2017). 

Resources: Access to financial resources is crucial for empowerment. Opportunities for credit, 

savings, and investment enable individuals and communities to build wealth, start businesses, and 

enhance economic stability. Financial literacy is also important, as it allows people to make 

informed decisions about managing and growing their resources (Yahya & Ogunyemi, 2024). 

Human capital, which encompasses the collective skills, knowledge, and experiences of 

individuals within a community, is another vital resource. Enhancing human capital through 

investments in education, healthcare, and social services improves the quality of life and 

productivity (Lin, 2017). Social capital, including networks, relationships, and norms that facilitate 

cooperation within or among groups, is also critical. Communities with strong social capital are 

better equipped to mobilize support, share resources, and collaborate effectively to achieve 

common goals. Building and maintaining robust social networks is thus closely linked to social 

empowerment (Lin, 2017).  

Additionally, empowerment involves ensuring access to relevant information, including 

awareness, rights, available services, and opportunities. This also encompasses the ability to use 

technology for communication, education, and economic activities (Parks, Srinivasan & Aragon, 

2022). 

The Importance of Social Empowerment 

The importance of social empowerment according to Kadivar, (2024), Widayanti, (2020), and 

Silva, & Howe, (2018) are: 

i. Social empowerment plays a crucial role in reducing inequalities by providing 

marginalized and disadvantaged groups with the tools, resources, and opportunities needed 

to enhance their socio-economic status. 
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ii. Empowered individuals and communities gain greater agency, allowing them to make 

informed decisions, influence outcomes, and take control of their futures. This increased 

agency is essential for personal growth and societal progress. 

iii. Social empowerment serves as a pathway to social justice by addressing power imbalances 

and ensuring that everyone, regardless of their background or status, has a fair opportunity 

to succeed. 

iv. Empowered individuals and communities are more likely to engage in democratic 

processes, resulting in more representative and responsive governance. 

v. Empowered communities exhibit greater resilience, as they are better equipped to navigate 

social, economic, and environmental challenges by leveraging their collective strengths 

and resources. 

Components of Sustainable Development 

Sustainable development is crucial for creating a world where individuals can lead healthy, 

productive, and fulfilling lives while safeguarding the environment and the resources essential for 

life on Earth. 

Economic Sustainability: This involves promoting economic growth and development in ways that 

are efficient, resilient, and equitable. These include creating jobs, generating income, and 

encouraging innovation, all while ensuring that resources are utilized responsibly and efficiently 

(Kadivar, (2024; Milana & Ashta, 2020). 

Social Sustainability: Sustainable development aims to enhance the quality of life for all people, 

with a particular focus on the most vulnerable, including advancing education, healthcare, gender 

equality, and social inclusion, as well as protecting human rights and fostering strong, resilient 

communities (Widayanti, 2020). 

Environmental Sustainability: This component focuses on protecting and managing natural 

resources and ecosystems to ensure their health and productivity for future generations. It includes 

efforts to reduce pollution, conserve biodiversity, combat climate change, and promote the 

sustainable use of land, water, and energy (Duncan-Horner, Farrelly & Rogers, 2022). 

Instrumentality of Community Service Entrepreneurs in Addressing Societal Challenges 

and Driving Positive Change 
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Community service entrepreneurs (CSEs) are individuals or organisations that integrate 

entrepreneurial strategies with social missions to tackle societal issues and drive positive change. 

Their work focuses on solving urgent social problems such as poverty, unemployment, education 

inequities, environmental concerns, and healthcare gaps, through innovative, sustainable, and 

community-oriented solutions (Kadivar, 2024; Shrivastava et al. 2020). 

The instrumentality of community service entrepreneurs according to Kadivar, (2024), Duncan-

Horner, Farrelly & Rogers, (2022), Milana & Ashta, (2020), Widayanti, (2020), and Shrivastava 

et al. 2020) are 

Identifying and Solving Community Problems; These are done by 

i. Creating economic opportunities 

ii. Promoting social inclusion and equality 

iii. Fostering community engagement and participation 

iv. Ensuring sustainability 

v. Building resilient communities 

vi. Inspiring and leading social change 

Focus on Social Impact Rather than Profit: These are achieved through 

i. Mission-driven initiatives  

ii. Reinvestment of profits 

iii. Balancing financial sustainability and social impact 

iv. Inclusive and ethical practices 

v. Measuring and communicating social impact 

vi. Inspiring broader social change  

vii. Collaborative approach 

Developing Hybrid Models that Balance Social Goals with Financial Sustainability by: 

i. Designing business models with dual objectives 

ii. Sustaining social impact 

iii. Building resilience against market fluctuations 

iv. Innovative funding and resource mobilization 

v. Measuring and communicating impact 

vi. Engaging stakeholders  
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vii. Creating a replicable model 

viii. Advocating for policy support 

Creating and Managing Member-Owned Businesses: 

i. Establishing cooperative ownership structures 

ii. Meeting community needs 

iii. Building economic resilience 

iv. Fostering social cohesion  

v. Ensuring sustainability 

vi. Providing education and training 

vii. Promoting equity and inclusion 

viii. Advocating for cooperative development. 

Engaging local stakeholders to ensure that projects are relevant, effective, and sustainable: 

i. Engaging stakeholders from the start 

ii. Building trust and ownership 

iii. Leveraging local knowledge and resources 

iv. Ensuring cultural sensitivity 

v. Fostering Collaboration and Partnerships 

vi. Enhancing project sustainability 

vii. Facilitating feedback and continuous improvement 

viii. Creating a sense of community empowerment 

Collaborating with Government Agencies, NGOs, and the Private Sector: 

i. Collaborating with Government: 

ii. Collaborating with NGOs: 

iii. Collaborating with the Private Sector: 

Securing Grants, Donations, and Investments to Support and Sustain their Initiatives: 

i. Securing grants 
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ii. Securing donations 

iii. Securing investments 

Convergence of Community Service Entrepreneurship and Social Empowerment 

When community service entrepreneurship intersects and social empowerment intersects, they 

forge a potent alliance that harnesses the transformative capacities to drive positive change and 

nurture sustainable development within societies. 

Community Service as a Foundation: Community service involves voluntary efforts aimed at 

enhancing the quality of life within a community, addressing social issues such as poverty, 

education, and healthcare. By directly engaging with and uplifting marginalized groups, 

community service lays the groundwork for social empowerment (Filser et al. 2019). 

Entrepreneurship as a Driver: Entrepreneurship, in this context, refers to the creation of businesses 

or initiatives that tackle social challenges while also being economically sustainable. Social 

entrepreneurship, in particular, seeks to address societal problems through innovative, long-term 

solutions. By fostering entrepreneurship within communities, individuals are empowered to create 

jobs, stimulate economic growth, and generate wealth (Aquino, Lück & Schänzel, 2018). 

Synergy for Social Empowerment: The convergence of community service and entrepreneurship 

empowers individuals and communities by providing the tools, resources, and opportunities 

necessary to overcome social challenges. While community service initiatives identify and address 

immediate needs, entrepreneurship offers long-term solutions and promotes self-sufficiency 

(Boyadjieva & Ilieva-Trichkova, 2021. 

Sustainable Development as the Ultimate Goal: The synergy between community service and 

entrepreneurship contributes to sustainable development, which aims to meet current needs 

without compromising the ability of future generations to meet theirs. This convergence supports 

economic, social, and environmental sustainability, fostering inclusive, resilient, and self-

sustaining communities (Henfrey et al., 2023). 

 

Theoretical Discussion 

Social capital theory identifies bonding (strong ties within close-knit groups), bridging 

(connections across diverse social groups), and linking (connections with institutions or those in 

power) as distinct forms. Community service entrepreneurship harnesses these forms of social 
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capital to build networks that facilitate collective action and resource mobilization (Hidalgo, 

Monticelli & Vargas Bortolaso, 2024). 

Central to social capital is trust and reciprocity. The level of trust within a community or between 

its members and entrepreneurs plays a crucial role in the success of community service initiatives. 

Entrepreneurship that fosters trust and reciprocity effectively empowers communities, driving 

collaborative efforts toward sustainable development (Yavuz, 2024). 

Community service entrepreneurship actively builds and reinforces social capital by encouraging 

engagement, cooperation, and shared goals within the community. This, in turn, can strengthen 

community bonds, enhancing social cohesion and collective efficacy (Scuotto, Cicellin & 

Consiglio, 2023). 

Entrepreneurs involved in community service empower marginalized or underserved groups by 

providing access to new social networks, resources, and opportunities. This empowerment is a key 

aspect of social capital theory, where power is gained through connections and relationships (Cai 

& Wu, 2021). 

Conclusion 

Community service entrepreneurship harnesses the transformative potential of entrepreneurship to 

catalyze positive change, foster sustainable development, and nurture inclusive and resilient 

communities. By empowering individuals, augmenting social capital, addressing local needs, 

promoting social cohesion, and advancing progress toward the Sustainable Development Goals 

(SDGs). This synergistic approach holds significant promise for ushering in a more equitable, 

prosperous, and sustainable future. Furthermore, by integrating the theory of Social capital, and 

entrepreneurship initiatives, policymakers, educators, and community leaders can foster 

supportive environments that cultivate critical thinking, civic engagement, and ethical leadership. 

By fostering dialogue, collaboration, and social action, these initiatives will empower individuals 

to challenge systemic inequalities, champion social justice, and contribute to the establishment of 

more just, equitable, and sustainable societies. Community service entrepreneurship not only 

facilitates personal and economic empowerment but also serves as a vehicle for collective action, 

social metamorphosis, and sustainable development. It was also discovered that the driver of 

community service entrepreneurship synergistically shapes the landscape of lifelong living, 

fostering the development of knowledgeable, skilled, and empowered individuals capable of 
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contributing to the social, economic, and cultural fabric of society. This enables stakeholders to 

establish inclusive, adaptable environments and entrepreneurial ecosystems that empower 

individuals, fortify communities, and promote sustainable development objectives.  

Suggestions 

➢ To maximize the potential of community service entrepreneurship programs in promoting 

social empowerment and sustainable development, it is essential to integrate them with 

community service entrepreneurship initiatives in collaboration between educational 

institutions, NGOs, and local governments. 

➢ These programs must be inclusive, ensuring that marginalized and underserved 

populations, including women, minorities, and individuals with disabilities, have access to 

these opportunities. Inclusive education empowers these groups by providing them with 

the knowledge and skills necessary to engage in and benefit from entrepreneurial 

opportunities, contributing to broader social empowerment. 

➢ Regular monitoring and evaluation of community service entrepreneurship programs are 

crucial to assess their effectiveness and impact. This process helps identify successful 

strategies, areas for improvement, and best practices that can be adopted in other 

communities. Data collected from these evaluations should be used to refine programs, 

ensuring they remain relevant and effective in achieving sustainable development goals. 

➢ Governments and policymakers should acknowledge the significant role of community 

service entrepreneurship in driving social empowerment and sustainable development. 

Policies should be established to provide financial support, create enabling environments, 

and incentivize participation in these programs. Investing in adult education should be 

viewed as a long-term investment in the community's future, with benefits that extend to 

both individuals and society as a whole. 
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